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Blue Cross and Blue Shield: The Origin 
Blue Cross 
The Blue Cross idea Qriginated in Dallas, Texas, in 1929. Under the 
leadership of Justin Ford Kimball, Ph.D., executive vice president of 
Baylor University, a group of school teachers worked out an agreement 
with the university hospital, by which, for the annual sum of $6.00 per 
teacher, each was assured of receiving 21 days of care in a semi-private 
hospital room. 
By 1932 community-wide agreements offering subscribers a choice of 
hospitals began to emerge. Among the first communities to have pro-
grams of that sort were Sacramento, California; Newark, New Jersey; 
and New York City. 
Blue Shield 
The origin of Blue Shield was based on a slightly different concept and 
organized as a separate entity before the two companies formally 
merged in 1982. 
Around the tum of the century, lumbering and mining were popular 
professions in the Pacific northwest. County medical societies, for only 
pennies a month, agreed to provide medical treatment for the injury-
prone men whose employers contributed to the pool. Soon, plans were 
formed to collect the premiums, administer the claims and disburse the 
payments. 
Twenty years passed before the American Medical Association 
endorsed the principle of voluntary health insurance, encouraging 
physicians' cooperation. By 1939, the first official Blue Shield was in 
operation in California, then known as the California Physicians 
Service. 
The Blue Cross 
In 1933 an executive of the Hospital Service Association of St. Paul, 
Minnesota, conceived the idea of using a blue cross on stationery, fold­
ers and other printed material to identify his program. Other programs 
adopted it, and in 1939 it became the official logo. 
A re-designed blue cross was legally transferred to the Blue Cross 
Association in 1972. Symbolic of protection and humanity, the cross is 
a derivation of the Geneva Cross. 
The Blue Shield 
By the end of the 1940s, the physicians' services plans adopted the 
shield as their symbol, and in 1951 it was officially registered for Blue 
Shield plans. The shield is symbolic of protection and is a derivation of 
the shield Roman warriors used centuries ago. 
SUPV Supervisor 
SVC Services 
SVP Senior Vice-President 
T 
TGO Topic, Goal, Outline 
TOS Type of Service 
TP Teleprocessing 
TPA Third Party Administrator 
TQ Target Quality 
TQM Total Quality Management 
TRAD Traditional Insurance 
TWC Two-way Communication 
u 
UBM Utilization Benefit Management 
UR Utilization Review 
UM Utilization Management 
R 
RACF Resource Access Control Facility 
RAD Rapid Application Development 
R&D Research and Development 
RBMS Regular Business Membership System 
RBRVS Resource Based Relative Value Scale 
RECD Received 
REF Referral 
RFP Request for Payment 
RFP Request for Proposal 
RHOC Riverside Home Office Complex 
RN Registered Nurse 
ROI Return on Investment 
RX Prescription 
s 
SAS Statistical Analysis System 
SBU Strategic Business Unit 
scs Superior Customer Service 
SFE Smoke Free Environment 
SME Supplemental Medical Expense 
SNA Systems Network Architecture 
SNF Skilled Nursing Facility 
SOP Standard Operating Procedures 
SSN Social Security Number 
STD Short Term Disability 
SUB Subscriber 
Blue Cross and Blue Shield: 
The Florida Story 
Blue Cross and Blue Shield of Florida (BCBSF) grew out of a merging 
of two organizations: The Florida Hospital Services Corporation and 
The Florida Medical Services Corporation. BCBSF traces its history 
back to 1944 when the Florida Hospital Services Corporation opened 
a four-person office in Jacksonville to offer groups a pre-payment hospi­
tal care plan. In 1946 The Florida Medical Services Corporation intro, 
duced a group plan to cover physician care services. 
In 1951, the name Blue Cross of Florida Inc., was adopted by 
The Florida Hospital Services Corporation and the name Blue 
Shield of Florida Inc., was adopted by The Florida Medical 
Services Corporation. 
In 1981, Blue Cross of Florida and Blue Shield of Florida consolidated 
to form a single corporation. The consolidation resulted in greater 
financial flexibility and put Blue Cross and Blue Shield of Florida Inc., 
in a better competitive position in the marketplace. 
In 1982, BCBSF became a mutual insurance company. Although it has 
no shareholders, as a mutual insurance company, the Florida Plan's 
policyholders have become "members" with voting rights at the annual 
meeting of the corporation. 
Today, Blue Cross and Blue Shield employees serve approximately 
three million Floridians. Health care financing, administration and 
delivery have changed dramatically since the corporation's beginnings 
in 1944. However, the purpose of BCBSF has remained the same: to 
provide quality health care at a reasonable cost. 
BC BC BC BS BCF BSF BS BCBSF 
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POS Place of Service 
POStfAO Point of Service - Health Maintenance Organization 
PPA Preferred Provider Arrangement 
PPC Preferred Patient Care 
PPL Paid Personal Leave 
PPO Preferred Provider Organization 
PPS Pref erred Provider Services 
PPS Purchasing of Physicians Services 
PR Provider Relations 
PR Public Relations 
PRE-OP Before a Surgical Procedure 
PRE-X Pre-Existing Condition 
PRO Professional Review Organization 
PROV Provider 
PSI Plan Services Incorporated 
PST Professional Skills Training 
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QA Quality Assurance 
QC Quality Control 
•1 
QWL Quality of Work Life 
0 
OCG Operations Coordination Group 
DCL Other Carrier Liability 
OCR Optical Character Reader 
OD&T Organization Development and Training 
OE Operation Effectiveness 
DIG Operational Improvement Group 
OJT On-the-Job Training 
OOP Out of Pocket 
OD Organization Development 
p 
P&Q Production and Quality Control 
PARD Provider Audit and Reimbursement Division 
PBO Private Business Operations 
PC Plan Code 
PC Personal Computer 
PCP Primary Care Physician 
PDF Professional Development Forum 
PEW Pre-Existing Waiver 
PHRS Payroll and Human Resources System 
PHS Prescription Health Services 
PHS Purchasing Hospital Services 
PIP Personal Injury Protection 
PL Project Leader 
PM Project Manager 
PM Patient Master 
POS Point of Service 
New employees have thany questions about Blue Cross and Blue 
Shield of Florida. Some of these questions are easily answered on the 
first day of employment, or shortly thereafter, by the employee's man­
agement and peers. 
As new employees are exposed to the organization and begin to experi­
ence its climate, culture and business, other more specific questions 
begin to emerge. 
The organization is committed to providing employees with as much 
information as possible, so they, in tum, are able to understand the 
business. As part of that effort, the following question and answer sec­
tion was developed. These questions are most frequently asked by new 
employees attending Corporate Orientation, and are presented 
as follows: 
- Blue Cross and Blue Shield: The Big Picture 
- Blue Cross and Blue Shield Association 
- The Florida Plan 
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Mental and Nervous 
Month 
Medical Policy Audit File 
Minimun Premium Plan 
Medicare Secondary Payor 
Market Segment Team 
Month-to-Date 
Medical Underwriting Department 
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National Association of Blue Shield Plans 
National Accounts Coordinating Committee 
National Association of Insurance Commissioners 
National Accounts Service Company 
Network Control Program 
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Joint Application Design 
Joint Application Requirements 
Job Control Language 
Local Area Network 
Large Employer Group Health Plan 
Line of Business 
Long Range System Planning 
Long-Term Disability 
Medical Advisory Committee 
Maximum Allowable Payment 
Membership and Billing 
Management by Objectives 
Medicare Complimentary 
Management Control System 
Medical Doctor 
Medicare Part A Medical Insurance 
Blue Cross and Blue Shield: The Big Picture 
Blue Cross is the name and symbol used by more than 60 independent 
not-for-profit service corporations QI mutual insurance companies which 
cover hospital expenses and other institutional health care 
services for their subscribers. 
Blue Shield is the name and symbol used by more than 65 independent 
not-for-profit service corporations QI mutual insurance companies which 
cover physician costs and other medical services for their subscribers. 
(See page 4 for the history of the logos.) 
In any geographic area, Blue Cross and Blue Shield plans can relate in a 
number of ways. They may: 
- be a single corporation offering both hospital and physician 
coverage 
- be separate corporations under joint management 
- be separate corporations sharing offices 
- be totally separate, but coordinate activities 
- compete with each other on some products 
Blue Cross and Blue Shield plans are located in all of the United States 
(including Puerto Rico). There are affiliates in Canada, Jamaica and 
England. 
Although the plans are independent companies, they coordinate 
on national accounts, work together toward common goals through the 
Blue Cross and Blue Shield Association, and assist each other 
when necessary. 
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How DO PLANS 
OBTAIN ACCESS TO 
lHE USE OF lHE 
CROSS AND SHIELD 
NAME AND LOGOS? 
WHAT IS THE 
ASSOCIATION'S 
ROLE? 
The Blue Cross and Blue Shield 
Association 
The Blue Cross and Blue Shield Association is a national organization 
that positions us as the most recognizable insurance company in 
Florida by providing strength and name recognition throughout the 
nation. As a member in good standing, we are able to participate in the 
nationwide telecommunications network, which allows us to commu­
nicate with other plans, to better service our national accounts. 
Though we work with and through other plans, Blue Cross and Blue 
Shield of Florida, just like every other Blues plan, is a separate com­
pany with its own board of directors. 
Based in Chicago, the Association owns copyrights for the Cross and 
Shield name and logos. For the privilege of using the name and logos, 
each plan pays Association dues based upon the plan's total number of 
contracts. 
In order to maintain the privilege of using the name and logos, plans 
must meet the requirements of a set of performance indicators estab­
lished by the Association. These performance indicators are monitored 
systematically by the Association. All plans using the name and 
logos must complete an application, and meet the performance 
indicators annually. 
The Blue Cross and Blue Shield Association has several roles. The 
Association: 
- coordinates the independent Blue Cross and Blue Shield plans 
- represents the plans in matters of national interest 
- administers membership standards 
- licenses the names and logos 
- provides research, statistical, actuarial and other services to the 
independent plans 
- coordinates coverage for large national employers 
HIEP Health Industry Education Program 
HIS Health Industry Services 
HMO Health Maintenance Organization 
HOI Health Options Incorporated 
HRC Human Resources Committee 
HRD Human Resources Division 
HRIC Human Resources Information Center 
HRIS Human Resources Information System 
HRIP Human Resources Improvement Program 
HRS Health and Rehabilitative Services 
I 
IBNR Incurred But Not Reported 
IBM International Business Machines 
IC Individual Consideration 
ICD 9-A International Classification of Diseases , 9-Adapted 
ICN Inquiry Control Number 
ID Identification Card 
IE Industrial Engineering 
IOP Improved Organizational Performance 
IPA Individual Practice Association 
IPB Inter-Plan Bank (Inter-Plan Service Benefit Bank) 
IPDR Inter-Plan Data Reporting 
IRPR Individual Results Planning & Review 
IRS Internal Revenue Service 




















Florida Hospital Association 
Family Health Insurance Program 
Finance 
Florida Medical Association 
Full Time Equivalent Employee 
Fiscal Year 
Fiscal Year End 
Group Account Specialist 
Group Enrollment Master 
General Motors 
Gross National Product 
General Office Expense 
General Practice 
Government Program Operations 
Group 
Health Care 
Hospital Corporation of America 
HCFA Health Care Financing Administration 
HIC Health Insurance Claim Number 
The Florida Plan 
Blue Cross and Blue Shield of Florida (BCBSF) is the state's oldest and 
largest health insurer. It is organized and licensed as a mutual insurance 
company, providing basic medical, hospitalization and other health 
benefits as well as major medical, comprehensive and complementary 
coverages. 
A mutual insurance company is one that does not have stockholders 
and is owned by its customers. BCBSF is a mutual insurance company, 
whose owners are its subscribers. In addition to being owned by its sub­
scribers, BCBSF does not pay dividends to its owners, thereby making it 
a not-for-profit company. 
BCBSF has grown from a six person operation to an organization with 
more than five thousand employees located at headquarters in 
Jacksonville and at regional offices across the state. T he regional 
offices are: 
Northeast, in Jacksonville 
Northwest, in Pensacola 
West Coast, in Tampa 
Central, in Orlando 
Southern, in Miami 
• 
Market Segment Teams (MSTs) are standing, operating committees 
which develop strategies and business plans to meet the needs of numer -
ous customer groups or market segments. 
Each team has responsibility for monitoring its products and services for 
satisfaction and profitability. 





Each MST has members from Marketing, Operations, Finance/ 
Actuarial, Human Resources and Health Industry Services, as well as 
other members named by Executive Staff. T heir work is facilitated by 
staff from Human Resources and Corporate Planning. 
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EAP Employee Assistance Program 
EB Extension of Benefits 
ECN Employee Change Notification 
EEO Equal Employment Opportunity 
EDP Electronic Data Processing 
EFT Electronic Funds Transfer 
EIN Employee Identification Number 
EMC Electronic Media Claim 
EME Extraordinary Medical Expense 
EMP Employment 
EDB Explanation of Benefits 
EDMB Explanation of Medicare Benefits 
ER Employee Relations 
ES Executive Staff 
ESA Emollment Summary Agreement 
EXEC Executive 
EVP Executive Vice-President 
F 
FASB Financial Accounting Standards Board 
FAX Facsimile 
FCC Federal Communications Commission 
FCC Freedom Commerce Center 
FCHA Florida Comprehensive Health Act 
FCIA Florida Combined Insurance Agency 
FCL Florida Combined Life Insurance Company 























Cathode Ray Tube 
Cumulative Suspense File 
Customer Service Representative 
Common Working File 





Document Control Number 






Date of Birth 
Department of Insurance 
Data Processing 
Department of Professional Regulation 
Diagnostic Related Groups 
The Flarida Plan 
Medicare is a two-part program of health care coverage for eligible per, 
sons age 65 years or oldet Medicare Part A helps pay for� 
and related health services. Medicare Part B helps pay doctor bills and 
bills for other related medical services. Medicare Part B is a voluntary 
program where the beneficiary pays a portion of the cost with the fed .. 
etal government paying the remaindet 
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Compensation & Benefits 
Correct and Override 
Computer Aided Design 
Computer Aided Drafting and Design 
Claims Administrative Expense 
Cost Center 
Correspondence Control Number 
Chief Executive Officer 
Chief Financial Officer 
CFP Cost for Pricing 
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CHP Comprehensive Health Planning 
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CLMS Claims 
COB Coordination of Benefits 
COBOL Common Business Oriented Language 
COLA Cost of Living Allowance 
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cov Coverage 
CPEP Contractor Performance Evaluation Program 
CPM Critical Path Method 
CPT Current Procedural Terminology 



























American Association of Medical Colleges 
American Association of Retired Persons 
Accomplishment Based Curriculum Development 
Automated Claims Submission 
Accounting 
Accidental Death and Dismemberment 
American Dental Association 
Automated Data Processing 
Alternative Delivery System 
Account Executive 
American Hospital Association 
Artificial Intelligence 
American Medical Association 
Accounts Payable 
Accounts Receivable 
Advanced Systems Planning Committee 
Automated Speech Exchange etwork 
Actuarial and Underwriting 
Blue Cross 
Blue Cross and Blue Shield Association 
Blue Cross and Blue Shield of Florida 
Beginning 
Bureau of Health Insurance 
Basic Input/Output System 
BCBSF es u es-free-market competition as the most effective method 
for impro · �� e health care system. We support the intent of 
Florida's t,iealth Care and Insurance Reform Act of 1993, Senate Bill 
1914, to b�den access to and c�ntrol costs of health care through 
managed co,�etiti�n. This legislation can present tremendous oppor­
tunities for u(and we are working with the state toward successful 
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The Florida Plan 
Blue Cross and Blue Shield of Florida (BCBSF) is the state's oldest and 
largest health insurer. It is organized and licensed as a mutual insurance 
company, providing basic medical, hospitalization and other health 
benefits as well as major medical, comprehensive and complementary 
coverages. 
A mutual insurance company is one that does not have stockholders 
and is owned by its customers. BCBSF is a mutual insurance company, 
whose owners are its subscribers. In addition to being owned by its sub­
scribers, BCBSF does not pay dividends to its owners, thereby making it 
a not-for-profit company. 
BCBSF has grown from a six person operation to an organization with 
more than five thousand employees located at headquarters in 
Jacksonville and at regional offices across the state. T he regional 
offices are: 
Northeast, in Jacksonville 
Northwest, in Pensacola 
West Coast, in Tampa 
Central, in Orlando 
Southern, in Miami 
• 
Market Segment Teams (MSTs) are standing, operating committees 
which develop strategies and business plans to meet the needs of numer -
ous customer groups or market segments. 
Each team has responsibility for monitoring its products and services for 
satisfaction and profitability. 





Each MST has members from Marketing, Operations, Finance/ 
Actuarial, Human Resources and Health Industry Services, as well as 
other members named by Executive Staff. T heir work is facilitated by 
staff from Human Resources and Corporate Planning. 
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How DO PLANS 
OBTAIN ACCESS TO 
lHE USE OF lHE 
CROSS AND SHIELD 
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WHAT IS THE 
ASSOCIATION'S 
ROLE? 
The Blue Cross and Blue Shield 
Association 
The Blue Cross and Blue Shield Association is a national organization 
that positions us as the most recognizable insurance company in 
Florida by providing strength and name recognition throughout the 
nation. As a member in good standing, we are able to participate in the 
nationwide telecommunications network, which allows us to commu­
nicate with other plans, to better service our national accounts. 
Though we work with and through other plans, Blue Cross and Blue 
Shield of Florida, just like every other Blues plan, is a separate com­
pany with its own board of directors. 
Based in Chicago, the Association owns copyrights for the Cross and 
Shield name and logos. For the privilege of using the name and logos, 
each plan pays Association dues based upon the plan's total number of 
contracts. 
In order to maintain the privilege of using the name and logos, plans 
must meet the requirements of a set of performance indicators estab­
lished by the Association. These performance indicators are monitored 
systematically by the Association. All plans using the name and 
logos must complete an application, and meet the performance 
indicators annually. 
The Blue Cross and Blue Shield Association has several roles. The 
Association: 
- coordinates the independent Blue Cross and Blue Shield plans 
- represents the plans in matters of national interest 
- administers membership standards 
- licenses the names and logos 
- provides research, statistical, actuarial and other services to the 
independent plans 
- coordinates coverage for large national employers 
HIEP Health Industry Education Program 
HIS Health Industry Services 
HMO Health Maintenance Organization 
HOI Health Options Incorporated 
HRC Human Resources Committee 
HRD Human Resources Division 
HRIC Human Resources Information Center 
HRIS Human Resources Information System 
HRIP Human Resources Improvement Program 
HRS Health and Rehabilitative Services 
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IBM International Business Machines 
IC Individual Consideration 
ICD 9-A International Classification of Diseases , 9-Adapted 
ICN Inquiry Control Number 
ID Identification Card 
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IOP Improved Organizational Performance 
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Joint Application Design 
Joint Application Requirements 
Job Control Language 
Local Area Network 
Large Employer Group Health Plan 
Line of Business 
Long Range System Planning 
Long-Term Disability 
Medical Advisory Committee 
Maximum Allowable Payment 
Membership and Billing 
Management by Objectives 
Medicare Complimentary 
Management Control System 
Medical Doctor 
Medicare Part A Medical Insurance 
Blue Cross and Blue Shield: The Big Picture 
Blue Cross is the name and symbol used by more than 60 independent 
not-for-profit service corporations QI mutual insurance companies which 
cover hospital expenses and other institutional health care 
services for their subscribers. 
Blue Shield is the name and symbol used by more than 65 independent 
not-for-profit service corporations QI mutual insurance companies which 
cover physician costs and other medical services for their subscribers. 
(See page 4 for the history of the logos.) 
In any geographic area, Blue Cross and Blue Shield plans can relate in a 
number of ways. They may: 
- be a single corporation offering both hospital and physician 
coverage 
- be separate corporations under joint management 
- be separate corporations sharing offices 
- be totally separate, but coordinate activities 
- compete with each other on some products 
Blue Cross and Blue Shield plans are located in all of the United States 
(including Puerto Rico). There are affiliates in Canada, Jamaica and 
England. 
Although the plans are independent companies, they coordinate 
on national accounts, work together toward common goals through the 
Blue Cross and Blue Shield Association, and assist each other 
when necessary. 
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New employees have thany questions about Blue Cross and Blue 
Shield of Florida. Some of these questions are easily answered on the 
first day of employment, or shortly thereafter, by the employee's man­
agement and peers. 
As new employees are exposed to the organization and begin to experi­
ence its climate, culture and business, other more specific questions 
begin to emerge. 
The organization is committed to providing employees with as much 
information as possible, so they, in tum, are able to understand the 
business. As part of that effort, the following question and answer sec­
tion was developed. These questions are most frequently asked by new 
employees attending Corporate Orientation, and are presented 
as follows: 
- Blue Cross and Blue Shield: The Big Picture 
- Blue Cross and Blue Shield Association 
- The Florida Plan 
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STD Short Term Disability 
SUB Subscriber 
Blue Cross and Blue Shield: 
The Florida Story 
Blue Cross and Blue Shield of Florida (BCBSF) grew out of a merging 
of two organizations: The Florida Hospital Services Corporation and 
The Florida Medical Services Corporation. BCBSF traces its history 
back to 1944 when the Florida Hospital Services Corporation opened 
a four-person office in Jacksonville to offer groups a pre-payment hospi­
tal care plan. In 1946 The Florida Medical Services Corporation intro, 
duced a group plan to cover physician care services. 
In 1951, the name Blue Cross of Florida Inc., was adopted by 
The Florida Hospital Services Corporation and the name Blue 
Shield of Florida Inc., was adopted by The Florida Medical 
Services Corporation. 
In 1981, Blue Cross of Florida and Blue Shield of Florida consolidated 
to form a single corporation. The consolidation resulted in greater 
financial flexibility and put Blue Cross and Blue Shield of Florida Inc., 
in a better competitive position in the marketplace. 
In 1982, BCBSF became a mutual insurance company. Although it has 
no shareholders, as a mutual insurance company, the Florida Plan's 
policyholders have become "members" with voting rights at the annual 
meeting of the corporation. 
Today, Blue Cross and Blue Shield employees serve approximately 
three million Floridians. Health care financing, administration and 
delivery have changed dramatically since the corporation's beginnings 
in 1944. However, the purpose of BCBSF has remained the same: to 
provide quality health care at a reasonable cost. 
BC BC BC BS BCF BSF BS BCBSF 
Concept First Logo Concept Logo Consolidation 
Offering 









Blue Cross and Blue Shield: The Origin 
Blue Cross 
The Blue Cross idea Qriginated in Dallas, Texas, in 1929. Under the 
leadership of Justin Ford Kimball, Ph.D., executive vice president of 
Baylor University, a group of school teachers worked out an agreement 
with the university hospital, by which, for the annual sum of $6.00 per 
teacher, each was assured of receiving 21 days of care in a semi-private 
hospital room. 
By 1932 community-wide agreements offering subscribers a choice of 
hospitals began to emerge. Among the first communities to have pro-
grams of that sort were Sacramento, California; Newark, New Jersey; 
and New York City. 
Blue Shield 
The origin of Blue Shield was based on a slightly different concept and 
organized as a separate entity before the two companies formally 
merged in 1982. 
Around the tum of the century, lumbering and mining were popular 
professions in the Pacific northwest. County medical societies, for only 
pennies a month, agreed to provide medical treatment for the injury-
prone men whose employers contributed to the pool. Soon, plans were 
formed to collect the premiums, administer the claims and disburse the 
payments. 
Twenty years passed before the American Medical Association 
endorsed the principle of voluntary health insurance, encouraging 
physicians' cooperation. By 1939, the first official Blue Shield was in 
operation in California, then known as the California Physicians 
Service. 
The Blue Cross 
In 1933 an executive of the Hospital Service Association of St. Paul, 
Minnesota, conceived the idea of using a blue cross on stationery, fold­
ers and other printed material to identify his program. Other programs 
adopted it, and in 1939 it became the official logo. 
A re-designed blue cross was legally transferred to the Blue Cross 
Association in 1972. Symbolic of protection and humanity, the cross is 
a derivation of the Geneva Cross. 
The Blue Shield 
By the end of the 1940s, the physicians' services plans adopted the 
shield as their symbol, and in 1951 it was officially registered for Blue 
Shield plans. The shield is symbolic of protection and is a derivation of 
the shield Roman warriors used centuries ago. 
SUPV Supervisor 
SVC Services 
SVP Senior Vice-President 
T 
TGO Topic, Goal, Outline 
TOS Type of Service 
TP Teleprocessing 
TPA Third Party Administrator 
TQ Target Quality 
TQM Total Quality Management 
TRAD Traditional Insurance 
TWC Two-way Communication 
u 
UBM Utilization Benefit Management 
UR Utilization Review 
UM Utilization Management 
V 
VA Veterans Administration 







Wide Area Network 
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